








<> Beacon Centre Stonham Anniversary

The handover and then the official 18th October 2006 marked

opening of The Beacon Community Stonham'’s 30th Anniversary, which
Centre in Rayners Lane, Harrow, was celebrated at the ADSS'’s
marked a fine end to the year. The National Children and Adult Services
building includes a newly fitted Conference in Brighton. To

estate office, a multi-use sports hall, support this milestone event a book
IT training suit and three meeting/ documenting Stonham’s history and
activity rooms. Work to regenerate services was commissioned and
Rayners Lane continues apace and produced. Staff and clients past and

exciting times are ahead in 2007/08 present contributed to the book.

Royal Visit =

Prince Charles visited Home's
development at Kiln Orchard
in Rosthwaite, which is one
of our most remote schemes
in Cumbria

< Visual Identity

Home's Black and Minority
Ethnic (BME) community arm,
Nashayman, capped off a
fine year when it unveiled its
new logo and visual identity.
Stonham, Home Scotland
and Home South, formerly
Warden Housing, did the
same and all the changes
were designed to reflect their
various roles within Home
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Strategic Performance Indicators

The table of Strategic Performance Indicators below

is used to present the Group's strategic aims, and the
agreed measures associated with those aims in the
Group Strategy. There are 14 measures that fall within
four dimensions — Mission; Operational Effectiveness;
Finance and Reputation. Where it has been possible to
evaluate this measurement against internal targets or
external benchmarks, the status of the indicators have
been illustrated as Red, Amber or Green. These can be
interpreted as follows:

Overall
Dimension
Status

Strategic
Dimension

Strategic Aims

Red: Most indicators fall short of the target/
benchmark, or show a declining performance trend.

The targets show a mixed/inconclusive
picture.

Most indicators meet or exceed the target/
benchmark, or show an improving performance trend.

An overall indicator for each of the four dimensions has
also been included.

Individual
Status
(TBC)

Progress and Measures

Mission Customer Service

Home will improve all aspects of
the services to existing customers,
ensuring that those services reflect
what our customers want.

® We have begun a major review of the way our
housing service is designed and delivered, with the
aim of achieving service excellence.

* We have established an innovative diversity strategy,
involving staff and people who use our services,
so we can more creatively meet the needs of
individuals.

The main measurement of Customer Satisfaction
during 2006/07 in Housing Operations was with
regards to repairs, where we obtained an average
satisfaction score of 96.8%. Surveys have currently
been issued for the first Housing Operations-wide
satisfaction survey with results due to be published
in September 2007. In addition, the introduction
of React - an ASB and complaints database - will
enable us to monitor satisfaction in these areas.
The SNAP customer satisfaction software is with
IS awaiting installation which will enable increased
satisfaction monitoring at local levels.

The client satisfaction rating in Stonham for 2006
was 94.9% (95.8%), with absolute positive
outcomes performance improving to 86.3%
(75.4%).

Tenancy Support

We have conducted an assessment
of the value of tenancy support
services where they are provided.

Neighbourhood Interventions

The range of interventions

and services provided to
neighbourhoods will be developed
and extended.

We will offer tenancy support services to affordable
housing tenants who need them, with priority

given to those living in the most disadvantaged
neighbourhoods.

A framework for future work including key priorities for
action (financial inclusion, employment and training,
services for young people) has been agreed.
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Strategic
Dimension

Overall
Dimension
Status

Strategic Aims

Individual
Status
(TBC)

Progress and Measures

Operational
Effectiveness

Quality of Housing

Home aims to initially achieve the
Decent Homes Standard (DHS)

in England and the Scottish
Housing Quality Standard (SHQS)
in Scotland and then the Home
Housing Standard in all homes with
a long-term future as affordable
rented housing.

83% (79.8% in 2005/06) of general need and
92.5% (92.8%) of Stonham homes currently achieve
DHS. 92.2% of Home Scotland properties achieve
SHQS. There is no change from 2006 as only stock
which is non compliant is assumed to be regeneration
stock for demolition.

Local teams have developed plans for dealing with
those groups of properties/projects which have been
identified as performing less well than they should
(the red estates). The necessary interventions range
from carrying out maintenance activities to large scale
master planning and regeneration. Programmes of
work to meet the DHS by 2010 and the SHQS by
2015 are being delivered to those properties where
such action is necessary and appropriate. There are
some estates in the north where required regeneration
makes delivering decency inappropriate before 2010
and we are in discussion with the Housing Corporation
about this. Elsewhere we are currently on track to
meet the required standards and timescales.

Care & Support Services Growth

Home will grow its Care and
Support services, with overall
improved margins.

During a challenging business environment we

have excelled to increase turnover to £81,504.9
(82,067.1), representing a cash growth of 2.6%.
Stonham represents 33.7% of Home's total turnover.

The business unit surplus at a net level after all
charges was only £967.7, (1.2% of turnover), which
was lower than the £1,767.7 / 2.2% included in the
budget / forecast.

There were a number of one-off charges which largely
balanced each other out but included in the final result
were costs to do with the office review and clearing
out old arrears which should lead to an improved
position for 2007/8.

Compared with 2005/6, the results show a
considerable improvement as this was the year of the
‘Futures’ restructuring. This resulted in a deficit of
£2,712.8, 3.4% of turnover.

Affordable Rented Housing
Growth

Growth is sought in affordable
rented housing (within and outside
the regulated sector) and in
affordable owner occupation to
meet unmet needs in all areas of
activity, particularly the Central
Region.

e Turnover for affordable housing increased from
£149 million in 2005/06 to £159 million in
2006/07, representing 65.1% (64.8%) of Home's
overall turnover.

e Affordable housing surplus is £33 million
representing 21.1% of turnover.

® The turnover for affordable housing in our Central
Region grew 23% to £16 million, representing 6.6%
of Home's overall turnover.

® The number of homes managed in our Central
Region increased 27 % from 2998 to 3826.

e Affordable housing turnover in Live Smart @ Home
was £3,841,000 contributing 1.7% of Home's
overall total.

® Live Smart @ Home's affordable housing surplus
was £920,000 or 24.4% of turnover.

® The number of homes owned and managed by Live
Smart increased by 5.6% from 494 to 522.

e Live Smart @ Home manages a further 186 homes
owned by others.
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Strategic
Dimension

Finance

Overall
Dimension
Status

Strategic Aims

Cost Reduction/Efficiency

Home will take targeted and
effective actions to reduce costs,
and leverage its size to develop and
apply best practice.

Individual
Status
(TBC)

Strategic Performance Indicators (continued)

Progress and Measures

® Home's surplus is 3.1% (4.0% in 2005/06).

® Procurement savings of £3.6 million were achieved
during 2006/7 against a target of £2 million.

® Home has embarked on a fundamental review of
housing services, the ACE project, with the aim of
delivering service excellence.

o Efficiency savings of £8.7 million were achieved
against a target of £7.1 million set in Home's
Annual Efficiency Statement for 2006/7.

Financial Indicators*

(i) Balance sheet

(i) Utilisation of Capacity

*Whilst not specifically included in
Home’s Strategy, monitoring will
continue on the key financial indicators
linked to revenue, asset growth, interest
cover and gearing.

Effectiveness of Business
Processes

We will improve the effectiveness of
business processes.

e Gearing 52.8% (47.7%).

e Total capital and reserves £350 million (2005/06:
£336 million).

e Gross interest cover: 162.0 (174.5).

* NBV of housing properties: £881 million (2005/06:
£813m.

e Underlying surplus reduced to £1000,000 (£4.1m).

e The level of surplus limits Home's ability to fully
exploit the strength of the balance sheet.

® \We are creating a platform for the automation of
business processes from April 08 onwards.

® Stonham has established a short-term Business
Process Review (BPR) project which is identifying
and improving critical business processes. The
BPR Team will be establishing measures which will
be applied to processes to evaluate the impact of
improvement activity. The project will conclude in
September 2007.

Use of ICT

We will optimise the use of ICT
across the business.

All employees who require access to ICT services will
be connected to a single infrastructure platform during
2007/08.

Single ICT systems for Housing and Financial Services
will be introduced throughout the operational units.

Development and introduction of an ICT business
process management system will be introduced by
2008.

THIRTY TWO




Strategic
Dimension

Overall
Dimension
Status

Strategic Aims

Individual
Status
(TBC)

Progress and Measures

Reputation

Home's Values

Home's values will be brought alive
in the life of the organisation.

® 2007 Staff Survey has specific questions (inter alia)
addressing how staff perceive the application of
Home'’s Values is progressing.

* Absolute measures, and changes in perception over
time, will be reported.

Staff Skills

We will ensure that all staff have
the skills they need to do their job
and understand the direction and
aspirations of Home, and their own
part in achieving them.

e During the past year the Centre and all parts of
the Housing Operations Business Unit, (excluding
Live Smart @ Home), have been accredited /
reaccredited to liP standard. Additionally, Stonham's
East Region has an action plan in place agreed with
liP that should result in accreditation later in the
year.

* More detailed measures will now be derived from
the |iP assessment reports and this will enable an
action plan to be produced leading to achievement
of Investors in People status organisation-wide by
2009.

® Work has begun on the production of a Learning
& Development Strategy for Home that will define
our approach to training, management development
and career pathing linking directly to supporting the
Business Strategy.

Management of Change

Home will develop its ability to
respond more creatively, flexibly and
quickly to changes in its working
environment.

A common methodology for the management of
significant projects across Home is now in place.

Stakeholder Perception

We will develop relationships that
will add mutual value to our dealings
with key stakeholders and suppliers.

Home retained four ‘green lights’ from the Housing
Corporation.
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Group Statistics 2006/07

General needs rents
For general needs housing, average assured, secure and total rents were:

Group
£

Average assured rent 69.10
Average secure rent 54.25
Average rent 65.64
Voids and bad debts
General needs
Voids 2.4%
Bad debts 0.8%
Supported housing Stonham
Voids 8.8%
Bad debts 4.0%
Current and former tenant arrears

Group Housing Operations Stonham
Current tenant arrears 5.7% 5.8% 5.6%
Former tenant arrears 1.7% 1.3% 3.7%
Total arrears 7.4% 7.1% 9.3%
Empty properties
For general needs housing Group
Total number empty at 31 March 2007 777
% of total stock 2.5%
Number available for letting 420
Number not available 357
Analysis of total number by duration:
3 weeks or less 140
3 to 6 weeks 90
6 weeks to 6 months 205
6 months to 12 months 108
Over 1 year 234
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About our tenants

Group Housing Operations Stonham
New tenants in the year 7,732 2,722 5,010
Ethnic origin of new tenants
Group Housing Operations Stonham
White: British 85.8% 87.3% 85.1%
White: Irish 0.6% 0.4% 0.7%
White: Other 1.3% 1.4% 1.2%
Mixed: White & Black Caribbean 0.7% 0.6% 0.8%
Mixed: White & Black African 0.2% 0.2% 0.1%
Mixed: White & Asian 0.1% 0.3% 0.0%
Mixed: Other 1.5% 0.4% 2.1%
Asian / Asian British: Indian 0.5% 0.9% 0.3%
Asian / Asian British: Pakistani 1.6% 2.4% 1.2%
Asian / Asian British: Bangladeshi 0.4% 0.9% 0.2%
Asian / Asian British: Other 1.1% 0.9% 1.2%
Black / Black British: Caribbean 1.7% 0.9% 2.1%
Black / Black British: African 2.0% 1.9% 2.0%
Black / Black British: Other 0.7% 0.4% 0.9%
Chinese / Other: Chinese 0.1% 0.1% 0.1%
Chinese / Other: Other 0.1% 0.3% 0.0%
No response 1.6% 0.7% 2.0%
100.0% 100.0% 100.0%
Weekly income of new tenants
Group Housing Operations Stonham
Up to £49 16.5% 2.4% 24.2%
50 -99 19.8% 10.0% 25.1%
100 - 124 4.3% 7.6% 2.5%
125 - 149 3.3% 6.3% 1.7%
150 - 174 3.1% 6.4% 1.3%
175 -199 2.1% 4.3% 0.9%
200 - 224 2.5% 5.7% 0.8%
295 - 249 1.0% 2.7% 0.1%
250 - 274 1.5% 4.0% 0.2%
275 and over 6.2% 16.9% 0.4%
No response 39.7% 33.7% 42.8%
100.0% 100.0% 100.0%
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Group Statistics 2006/07 (continued)

Economic status

Group Housing Operations Stonham
Working Full Time 10.9% 27.5% 1.9%
Working Part Time 4.8% 9.4% 2.2%
Government Training 0.8% 0.3% 1.1%
Unemployed 26.3% 11.1% 34.5%
Retired 3.6% 9.1% 0.6%
Not seeking Work 20.4% 27.3% 16.6%
Student 2.9% 0.6% 4.1%
Long term Sick/ Disabled 12.6% 12.3% 12.8%
Other 1.7% 1.9% 1.6%
No response 16.0% 0.5% 24.6%
100.0% 100.0% 100.0%
Sources of income
Group Housing Operations Stonham
Wholly derived from state benefits 57.3% 44.6% 64.3%
Partly derived from state benefits 7.1% 16.4% 2.0%
No benefits 11.1% 24.1% 4.0%
Don't know 24.4% 14.7% 29.7%
No response 0.1% 0.2% 0.0%
100.0% 100.0% 100.0%
Household groups
Group Housing Operations Stonham
Single elderly (aged 60 or over) 2.9% 6.9% 0.7%
Elderly couple (at least one aged 60 or over) 1.1% 3.1% 0.0%
Single adult (aged 16 to 59) 51.8% 30.5% 63.7%
Two adults (both aged 16 to 59) with no 3.7% 7.8% 1.4%
children
One adult with at least one child under 16 13.6% 26.8% 6.5%
Two or more adults with at least one child 6.4% 18.0% 0.0%
under 16
Other 2.3% 6.6% 0.0%
No response 18.2% 0.3% 27.7%
100.0% 100.0% 100.0%
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Complaints

Group Housing Operations Stonham
Referred to Ombudsman 2 2 -
Upheld by Ombudsman - - -
Day-to-day repairs completed within target

Group Housing Operations Stonham
Emergencies 93.2% 93.6% 84.1%
Urgent 89.3% 89.4% 86.7%
Routine 91.9% 91.8% 95.0%
Housing stock

Group Housing Operations Stonham

Social  Non social

Homes for rent 38,069 37,520 5928 21
Shared ownership 1,326 1,326 - -
Supported housing 7,332 3,086 - 4,946
Leasehold schemes 2,764 699 2,065 -
Managed for others 2,576 1,134 186 1,256

52,067 43,765 2,779 5,623
Properties in development 2006/07 2,452 2,343 101 8
Staff

Centre* Housing Operations Stonham

Full time 245 1057 1418
Part time 30 220 614

* The Centre provides Financial, Treasury, Strategic, Legal, IS and Corporate Support.
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Financial Information

Summary of the consolidated results of Home Group Limited

Summary Income and Expenditure Account
Year ended 31 March 2007 £000

Turnover 242,066
Operating Costs (207,565)

Operating Surplus 34,501
Surplus on disposal of housing properties 7,269
Interest Receivable & Similar Income 489
Interest Payable & Similar Charges (33,858)
Other finance costs (692)
Surplus on ordinary activities before taxation 7,709
Taxation (291)

Surplus for the year 7,418

Summary Balance Sheet
As at 31 March 2007

Housing properties 881,205
Investments 41,558
Other fixed assets 37,604
Net current liabilities (15,682)
Total assets less current liabilities 944 685
Long term creditors and provisions 563,837
Pension creditor 41,141

Reserves 349,707

944,685

A full set of audited accounts is available on request from the Company Secretary.
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Registered Office

Home Group Limited

2 Gosforth Park Way
Gosforth Business Park
Newcastle upon Tyne
NE12 8ET

Telephone: 0845 165 1234

Charitable | & P Society No: 22981R

www.homegroup.org.uk






